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PHONG GDPT HUYEN PAI LOC CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TH&THCS PAI THANH Poc lap - Tu do - Hanh phic
S6: 12/BC-TH&THCS Dai Thanh, ngay 19 thang 5 nam 2023
BAO CAO

Két qua thue hién nhiém vu nim hoc 2022-2023

I. Piic diém tinh hinh.

1. Mang lwdi truwong, 1op, hoc sinh, gido vién tiéu hoc

- S6 diém trudong TH: 01 (ting, giam so véi ndm hoc 2021-2022: Khéng).

- Tong s6 CBQL: 01; GV:17; NV: 1

- Céc s litu cép tiéu hoc:

+ Tong s6 10p: 12 (tang, giam so v4i nam hoc 2021-2022: Khong);

+ Tong s6 hoc sinh: 315

+ Tilg¢ GV/Iop: 1,42

+ 86 hoc sinh DTTS: 01, (Ti 1&: 0,3%).

2. Thudn lgi, kho khdan

a). Thudn loi:

- Truong cc')vl diém chinh thuan lgi cho cong tac quan li; co so vat chit nha
truong dam bao trién khai cong tac gido duc.

- Poi ngii CB-GV-NV da phéan dat chuan trinh do dao tao; c6 nhiéu kinh
nghiém trong giang day.

- Si s6 hoc sinh trén 16p binh quan 26 em, thuan lgi cho day-hoc.

- Co s& vat chét, thjét bi Ehl.lC vu day-hoc ddm bao cac yéu cau chung; hau hét
cac 16p da trang bi du thiét bi ho trg giang day (ti vi, mang Internet, ...).

- Tét ca cac 16p déu hoc 2 budi/ngay; co du phong hoc dam bao moi 16p 1
phong; ¢6 cac phong day hoc mon chuyén nhu Anh van, Tin hoc, Am nhac, ... Phong
hoc déu co trang bi du thi€t bi nghe- nhin ddm bao cho hoc sinh hoc tap.

- Nha truong luén nhan dugc su quan tdm chi dao kip thoi cia lanh dap Nganh
va cua dia phuong trong cong tac gido duc.

b). Kho khan:

- Nam hoc 2022-2023, ti 1¢ giao vién/ 16p chua dam bao (ti 1¢ 1.42 GV/16p).
Do vay, c6 nhiing kho khan trong cong tac quan li, diéu hanh hoat dong cua truong.
SO giao vién hop dong con nhiéu.

- D61 ngit CB-GV da phan 16n tudi nén viée tiép can cac tién ich hd trg day-
hoc con han ché.

- Pa phan gia dinh hoc sinh lam nghé noéng nén it quan tdm dén viéc hoc cia
con em, khoén trang cho nha truong.

- biéu kién CSVC tuy c6 cai thién song van chwa dap tng tot cac yéu cdu cua
cong tac gido duc.
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I1. Thure hién ké hoach gido duc nha truong.

1. Thyre hign cac gidi phap bdo dim an toan trwong hgc trong phong, chéng
dich bénh, thac hién muc tiéu kién tri va nang cao chat luwong giao duc

Thyc hién dam bao cong tac phong, chéng dich trén co s¢ cac vén ban chi dao
cua cap trén va dia phuong; dam bao cong tac phong chong cac loai dich bénh nhu
Covid 19; dich sot xuat huyét, ... khong c6 CB-GV va hoc sinh mac bénh.

7 Bén canh d6 thuc hién linh hoat viéc day bu chwong do muwa I d¢ dam bao
chuyen tai, kip thoi, day du chuong trinh trong nam hoc. Pam bao hoan thanh chuong
trinh gido duc theo Ké hoach dé ra.

2. Thwc hién chwong trinh, ké hoach gido duc
a) T6 chuc xay dung ké hoach linh hoat hoan thanh chwong trinh ndm hoc:

- Nha truong thue hién xay dung Ké hoach giéo duc nha trueong dam bao theo
cac quy dinh, hudng dan tai Cong van sé 2345/BGDDT- GDTH ngay 07 thang 06
nam 2021 cta Bé Gido duc & Dao tao vé viéc Hudng dan xay dung ké hoach giéo
duc nha truong cap tiéu hoc; cu thé:

- Chi dao c4c to chuyén mon xay dung ké hoach mon hoc tir chuyén mon dén
t6 chuyén mon nha truong, dinh husng ro nhiém vy, chi tiéu theo diéu kién thuc té
Va C&c yéu cau cua nganh Cap trén. To chuc sinh hoat chuyén mon theo hudéng
“Nghién ctru bai hoc” xuyén sudt trong toan cap hoc.

- Chi dao tat ca gi4o vién thyc hién xay dung ké hoach bai hoc theo hudng dan
chung cua nha truong. Bam bao day dung, day du cac mon hoc, hoat dong giao duc
theo Chuong trinh gido duc pho thong, ...

Tuy vdy, nha truong con gap nhiing kho khin, bat cap trong viéc bo tri doi ngi
dam trach cac mon hoc, sap xep lich day va thoi khda bicu, ... do c6 nhicu giao vién
phai day lién cap va thiéu bién ché gido vién.

b) Thuc hién chuong trinh gido duc phd théng:

* DI vai cac lép 1,2 va 3

- Nha truong thuc hién bd tri ddm bao co s& vat chat (CSVC), trang thiét bi
phuc vu giang day theo Chuong trinh GDPT 2018. C6 du cac hoc (ti 1€ 1 phong/1
16p) c6 du cac phong bo mon.

- B0 tri doi ngil gido vién 16p 1, 2 va I6p 3 dam bao theo yéu cau cia Chuong
trinh GDPT 2018 quy dinh; tat ca GV giang day,céc mon hoc, hoat dong giao duc
(HbGD) ¢ 16p 1, 2 va 3 déu qua cac lop tap huan CT.GDPT 2018 theo dung quy
dinh.

- Xay dung ké hoach va t6 chuc thuc hién boi dudng CBQL, giao vién dai tra
cac md dun thyuc hién Chuong trinh GDPT 2018 theo chuong trinh tdp huin chung;
két qua: 100% CBQL va GV tham gia tip huin ddy du va hoan thanh cac mo-dun tap
huén theo quy dinh va 19 trinh chung.
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- T4 chuc trién khai nghién ctru, xay dung ké hoach va day hoc ndi dung gido
duc dia phuong 16p 1, 2, 3 thuc hién Chuong trinh GDPT 2018 theo hudng tich hop
dat hi¢u qua kha tot.

- Trong nam, nha truong da ,déu tu kinh phi mua sam day du thiét bi toi thiéu
lop 1, 2, 3; tham muu mua sam thiét b,i to1 ‘Ehiég theoﬁ Thong tu 37/2021/TT-BGDDT
ban hanh Danh muc thiét bi day hoc t61 thiéu cap Tiéu hoc.

* DI voi cac 16p 4 va 5

- Nha truong xdy dung ké hoach gido duc cac 1p 4, 5 theo 16/2006/QD-
BGDDT, ngay 05/5/2006 cua B6o GD-DT.

+Tb chirc tap huén, trién khai day hoc chuong trinh 16p 5 theo hudng dan tai
Cong van s6 3799/BGDDT-GDTH, ngay 01/9/2021 cua Bo GD-DT v¢ thyc hién ke
hoach gido duc doi voi lop 5 dap ung y€u cau Chuong trinh GDPT 2018,

- Két qua chat luong gido duc cac mén hoc (bao céo theo phu luc dinh kém).

- T6 chuc danh gia, dé xuat lua chon SGK 16p 4 theo huéng dan cua Phong

GDDT; b6 tri doingli GV giang day cac mon hoc, HDGD 16p 4 trong ndm hoc 2023-
2024 dam bao so luong va chat lugng.

- Két qua chat luong gido duc va cac mon hoc (Cac phu luc kém theo).

¢) T6 chuc day hoc Tiéng Anh, Tin hoc theo Chuong trinh cép Tiéu hoc:

- T6 chic cho 100% hoc sinh lc'rp 1,2 hpc mon Tiéng Anh v61 thot lugng 2
tiet/tuan, theo hinh thirc xa hoi hoa (Thong nhat theo Nghi quyet cua phu huynh va
thu mo1 HS “Hai muoi nghin dong/thang” dé tra luong cho GV hop dong giang day).

- T churc day-hoc mon Tiéng Anh 4 tiét/tuan & cac khéi l6p 3, 4, 5 voi 7 16p;
Theo Chuong trinh mon hoc bat bugc cuia Bo GDDT quy dinh.

- Hoc sinh 16p 3 hoc mon Tin hoc-Cong nghé thoi lvong 2 tiét/tuan theo quy
dinh mon hoc bat budt trong Chuong trinh GDPT 2018.

- T6 chuc giang day mon Tin hoc cho tat ca hoc sinh khéi 16p 4,5 véi thoi
luong 2 ti€t/tuan theo ding quy dinh ctua chuong trinh.

- Nha truong xay dung thoi khoa biéu giang day mon Tiéng Anh, Tin hoc véi
cac ti€t hoc lién tuc d€ dam bao hoc sinh thuc hanh ngay sau tiét li thuyét.

- B4 tri phong hoc Tiéng Anh, Tin hoc riéng; dam bao trang thiét bi nghe - nhin
va may tinh hoat dong tot.

+ Tong sb giao vién bién ché day mon Tiéng Anh, Tin hoc 1a 02 ngudi

+ Gi4o vién day mon Tiéng Anh (hop dong thinh gidng, day ca 2 cap hoc) : 01.

d) To chirc day hoc noi dung gido duc dia phuong theo CT.GDPT 2018:

- Nha trueong xay dung ke hoach va to chac thyc hién cac noi dung gido duc
cua dia phuong dudi hinh thuc tich hop, 16ng ghép trong cac mon hoc HDGD theo
Ké hoach giao duc cua nha truong theo va Ké hoach mon hog, ké hoach bai day cua
giao vién theo dung hudng dan cia Bo GD-DT tai Cong van s6 3036/BGDDT-GDTH
ngay 20/7/2021 cua Bo GDDT.
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- T6 chiic c&c hoat dong ngoai khoa, thim yiéng Nghia trang Liét si xa va cac
hoat dong da ngoai cho hoc sinh I6p 4, 5 dugc 2 lan trong nam hoc.

3. Nang cao hiéu qud phwong phdp, hinh thirc té6 chirc day hoc va phwong
phap, hinh thizc danh gia.

a) Thuc hién linh hoat cac phwong phép va hinh thtc t6 chic day hoc:

- Tir thyc té ciia dia phuong, nha truong xay dung ké hoach va to chirc giang
day dam bdo ndi dung chuong trinh; van dung linh hoat ve thoi gian, thoi luong phu
hop tng ph6 vaéi tinh hinh dich bénh va cac bién dong thoi ti€t, thién tai. Khong dé
tinh trang cat xén chuong trinh, dam bao muc tiéu giao duc toan dién hoc sinh.

- Bo tri gido vién giang day ca 2 cap hoc phil hop dam bao day du s6 mon, so
tiet quy dinh va chuyén mén phu hop vai mén hoc, 16p hoc.

- B6 tri linh hoat tiét hoc Hoat dong trai nghiém (16p 1, 2, 3) va Sinh hoat lop
(16p 4, 5) phu hgp dé thuc hién t6 chic cac hoat dong chung nham tich hop, 1ong
ghép noi dung giao duc dia phuong, tao co hoi cho hoc sinh van dung kien thirc vao
thuc te cudc song.

~ -T6 chuc day hoc mon Mi thuat theo phuong phap méi Ban Mach (16p 4, 5).
T6 chtrc tap huan va budce dau thuc hién giao duc “Cham soc mat va phong chong mu
16a”; van dung “So d6 tu duy” vao hoat dong day-hoc.

- To chirc tap huén va trién khai thuc hién chuong trinh gido duc An toan giao
thdng két hop vai tiet Boc thu vién cho tat ca cac khoi 1op, thoi lugng 1 tiét/tuan.

- Tuyén truyén va tham gia cac hoat dong giao duc an toan giao thong theo
Cong van so 334/PGDDT-TH ngay 23/12/2021 cua Phong GDDT veé viéc trién khai
chuong trinh gido duc “An toan giao thong cho ny cudi tre tho™. Trién khai thyc hién
tai liéu dién tr gido duc an toan giao thdng danh cho hoc sinh tiéu hoc.

- Tham gia cac 16p tap hudn va té chize cho toan truong thuc hién tich hop
giao duc phong tranh tai Ngn bom min trong cac moén hoc/Hoat dong gido duc theo
ta[ lieu huong dan cua To chirc CRS Viét Nam. Tham gia bai khao sat trén hé thong
doi véi GV va hoc sinh.

b) Thuc hién hiéu qua cac phuong phap va hinh thirc danh gié hoc sinh:

Poi véi hoc sinh 1ép 1, 16p 2, 16p 3.

- T6 chire tp huén cho GV day céc 16p 1, 2, 3 thuc hién danh gia hoc sinh theo
Thong tu 6 27/TT-BGDDT ngay 04/9/2020 ve viéc Ban hanh Quy dinh dénh gié hoc
sinh tiéu hoc vai 3 muc theo quy dinh.

Poi véi hoc sinh 16p 4, 16p 5

Thyc hi¢n danh gia theo Thong tw 03/VBHN-BGDDT ngay 28/9/2016 cua B
Giao duc va Pao tao vé viéc ban hanh Quy dinh danh gia va xép loai hoc sinh tiéu
hoc véi 4 muc theo quy dinh.

Nha truong xay dung ké hoach va chi dao to chuyén mon, gido vién lap ké
hOaph thuc hiérj ho trg hoc Svinh gap k}l(’) khan trong hoc tap, boi dufr‘ng hoc sinh nang
khicu trong suot nam hoc; t6 churc kiém tra danh gia dam bao yéu cau dat ra.
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c) Két qua danh gia chat lwong gido duc va cac mén hoc:

-Lép 1,2, 3:
KHOI . LEN . THI KHEN-THUONG ]
LGP TSHS | NU Lop |TILE LAI L TILE GHI CHU
KHOI 1 71 | 36 68 95.8 3 51 71.8
KHOI2 | 62 | 28 62 |100.0 0 47 75.8
KHOI 3 51 | 23 49 |100.0 0 26 50.2
-Lép 4,5
KHOI - LEN A THI KHEN-THUONG ]
LOP TSHS | NU LOP TI LE LAI SL Ti LE GHI CHU
KHOI4 | 49 | 26 49 |100.0 0 30 61.2
KHOI5 | 82 | 31 82 1100.0 0 60 73.2

I11. Thuc hién xay dwng mang lwéi truong, [6p; duy tri, cang co két qua
phd cap gi4o duc, Kiém dinh chat lwong GD va thuc hién céng bang trong tiép
can giao duc

1. Xay dung bé tri mang ludi trwong, 16p

- Cép tiéu hoc ctia nha truong dugc bo tri mang ludi truong, 16p kién co; dam
bao khuc}ng vién, twong rao, cong ngd; san choi, bai tap, khuon vién cay xanh; ... dat
tiéu chuan quy dinh. Di¢n tich toan truong la 8858 m?, binh quan dat trén 20 m?/HS.
Co6 du phong hoc dam bao moéi 16p 1 phong; c6 cac phong day hoc mon chuyén nhu
Anh van, Tin hoc, Am nhac, ... Phong hoc déu c6 trang b1 dua thiét bi nghe- nhin dam
bao cho hoc sinh hoc tap.

- Trong nam hoc qua nha truong dugc Hoi Chir thap do thanh phd Pa Nang
pho1 hop v6i nhom Thién nguyén “Nhitng nguoi ban” tai trg xay dung khu vui choi
tai san truong lap dat cac dung cu dé hoc sinh vui choi tri gid trén 150 tri€u dong.

- Cép hoc ¢6 2 t6 chuyén mon (Khéi 16p 1, 2, 3 ghép mot to; khoi 16p 4 va 5
ghép mot to. Viéc bo tri, phén cong lao dong dugc lanh dao nha truong nghién cau
va phan cong phu hgp, dam bao phat huy nang lyc chuyén mon va tao di€u kién dé
can b, gido vién phat huy tot nhat nang luc va sy dong gop cua ban than.

- St sd hoc sinh/16p cta cap hoc binh quén 1 26 em. Tong ndm hoc nha truong
duy tri tot s6 luwong hoc sinh, khdng ¢6 hoc sinh bo hoc. (Kém theo PL1.4)

2. Duy tri, nang cao chdt lirong phé cdp gido duc

a) Duy tri, nang cao chat lugng pho cap gido duc

- Céc giai phép:

+ Xac dinh cong tac PCGD, XMC la nhiém vu thuong xuyén trong sudt nam
hoc; nha truong {(éy dung céac ké hoach va t6 chtrc di€u tra, cap nhat trinh d0 van hoa
nhan dan ngay dau nam hoc.

+ Tb chirc cap nhat, xu li s6 liéu trén hé théng ph?m mém PCGD-XMC cua Bo
GDDT dung thot gian va quy dinh.
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- Két qua phd cap gido duc tai thoi diém thang 11/2022 (theo Nghi dinh
20/2014/ND-CP ngay 24/3/2014 cua Chinh phu): xa dat: Muc 3 PCGD va mtic 2 Xo6a
mu chir.

3. COng tac kiém dinh chdt lweng gi&o duc, xay dung trwwong dat chudn quéc
gia, xay dung thw vién truwong hoc

a) Thuc hién cong tac kiém dinh chat luong gi4o duc va xay dung trudng TH
dat chuan Quéc gia.

- Cac giai phap:

Trong nam hoc 2022-2023, nha trudng tién hanh xay dung ké hoach va to chirc
thue hién cong tac “Kiém dinh chit lugng gido duc” theo Thong tu sb 18/2018/TT-
BGDDT ngay 22/8/2018 cua B truong Bo Giao duc va Dao tao ban hanh Quy dinh
vé kiém dinh chat lwong gi4o duc va céng nhan dat chuan qudc gla d6i véi truong
trung hoc co sé, trudng trung hoc phd thong va truong pho thdng c6 nhiéu cap hoc.
Pi duoc Phong GD-DT huyén Dai Loc vé kiém tra, hd trg va dén thoi diém  thang
5/2023 da dugc So GD-PT tinh Quang Nam thanh lap Poan danh gia ngoai vé kiém
tra, cong nhan trong thoi gian toi.

- Két qua: Pam bao céc chi s6 va hd so, minh chimg cho cong tac Kiém dinh
chat luong va xay dung trudng chuan quéc gia.

b) Cong tac thu vién, thiét bi

- Céc giai phap:

Trong nam nha truong dugc Hoi Chit thap d6 thanh phd Pa Nang phdi hop véi
nhom Thién nguyén “Nhiing nguoi ban” tai tro va t6 chirc xdy dung 1 phong doc thur
vién theo chuan ciia Room to Read.

+ X4y dung Ké hoach hoat dong thu vién va to chirc gidi thiéu sach hang thang
va cac giai phap tang cuong van hoa doc trong giao vién, hoc sinh.

+ Xay dung thoi gian biéu, thoi khoa biéu cho cac tiét “Doc thu vién” ¢ tat ca
cac 10p (Thyc hién tiét doc sach 2 tiét/thang, két hop voi tiét ATGT)

+ T6 chitc cho GV cai dit phan mém doc sach “Thu vién May Room to Read”
va td chitc cho HS doc séch tai thu vién.

- Két qua:

+ Hoat dong thu vién di vao né nép; td chirc tot cac chuong trinh h trg nang
cao y thirc doc sach trong hoc sinh.

* S6 1op xay dung "thu vién 16p":12/12 16p; ti 1&: 100%.

4. Hoat dpng giéo duc trong khudn khé duw an CRS

Trong nim hoc nha truong to chirc tap huan va thuong xuyén trién khai, long
ghép gido duc cac chuong trinh phong chdng bom min, tai nan thuong tich, dudi
nuéc, cac hoat dong y té hoc duong, ...

Trong nam khong c6 truong hop tai nan, vi pham caa hoc sinh.

5. Thuc hién hiéu qud té chic day hec ting cwong Tiéng Viét cho hec sinh
dan tgc thiéu sé (néu co)
- Khong c6
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6. Theee hign gido duc doi vdi tré khuyét tat, tré em c6 hoan cdnh khé khin

- Céc giai phap:

+ Nha trudng c6 5 tré khuyét tat trong do tuézi; trong d6 6 2 tré hoc hoa nhap.
Trén co soa d6 nha truong xay dung ke hoach va to chuc boi dudng ki nang cho phu
huynh va gido vién giang day, dam bao cac tré duoc tiep can cac muc giao duc phu
hop.

- Két qua: Xay dung Ké hoach Giao duc ca nhan cho 2 tré dang hoc tai lop 2A
va 2B. To chirc danh gia dam bao theo quy dinh, luu ho so day du.

7. Thaec hién higu quad 1ép hec linh hoat, 16p ghép (néu co)

- Khéng co

IV. Ciing 6 va ting cwdng cac diéu kién dam bao chit lweng gido duc

1. Ciing cé va phét trién déi ngii gido vién va cdn bé qudn ly gido duc

- Thyc hién t6t cong tac quy hoach, boi dudng doi ngii CBQL, GV. 100%
CBQL, GV co6 ching chi nang cao trinh d6 dao tao theo chuan NNGVTH, chuan
HT; nang cao nang luc ngdn ngtr cho GV Tieng Anh. C6 2 GV dang hoc 16p Dai hoc
GDTH tai truong Dai hoc Quang Nam.

- T6 chirc sinh hoat, boi dudng chuyén mén nghiép vu cho CBGV, boi dudng
cac mo6 dun thuc hjén Chuong trinh GDPT 2018 day du theo ké hoach va cac dot tap
huan do cap trén t6 chac.

2. Téing cwong co sé Vvt chat va thiét bi day hec, hec liéu

- Hang ndm, nha truong danh nguon kinh phi phii hop dé mua sém phuong
tien, thiét bi, dd dung day hoc bao dam c6 du thiét bi, @6 dung day hoc téi thiéu dap
rng Y&u cau nang cao chét luong day hoc, ddi méi giéo duc.

- T6 chtic quan Ii, sir dung thiét bi day hoc d3 mua sqm va thiét bi duoc qcép
trén cap phat mot cach hiéu qua. Phan cdng GV phu trach thiét bi quan li, phan bo sir
dung hiéu qua.

- Nha truong xay dung trang website va thu vién hoc li¢u dién tur, phat dong
GV thuc hién soan bai giang dién tir, bai soan e-Learning, ... dé phuc vu giang day.
Dia chi trang website cua truong http://c12daithanh.pgddailoc.edu.vn

3. Cong tac trién khai thuc hign Ké hoach phat trién vin hod dec trong nha
truong

- Cac giai phap:

+ Thu vién nha truong xay dung Ké hoach hoat dong va t6 chic cac giai phap
tdng cuong van hoda doc trong gido vién, hoc sinh.

+ T6 chirc cac tiét “Doc thu vién” & tat ca cac 16p do GV giang day mon ATGT-
Doc thu vién phu trach.

ot Tb chirc cho GV cai dit phin mém doc sach “Thu vién May Room to Read”

va to chirc cho HS doc sach trén thu vién.


http://c12daithanh.pgddailoc.edu.vn/

- Két qua:

- HQ(; sinh tham, gia doc séch tai thu vién thuong xuyén. Thuc hién day tiét
doc sach 2 lan/thang -két hop voi tiét ATGT.

+ Té chtrc ngay hoi sach va vian hoa doc tai truong (phdi hoi voi huyén doan
va Ho1 dong ddi xa).

V. Ting cudng ¥ng dung céng nghé thong tin va chuyén déi sé trong giao
duc va dao tao

_- Trong nam hoc nha trudong day manh ung dung cdng nghé théng tin (CNTT),
cu thé:

+ T6 chire duoc cac 16p tap huan sir dung cac phan mén tién ich trong linh vuc
gido duc cho CBQL va GV, NV trong nha truong;

+ T0 chuc tap huén thiét ké bai giang E-Learning 2 lan/ndm v6i quy md toan
trrong va cap hoc cho 100% giéo vién;

+100% GV thuyc hién ho so dién tir trén hé thong vnEdu cua VNPT (Lich béo
giang; K¢ hoach bai hoc; Panh gia hoc sinh; Ki so hoc ba; ...)

~ + Céc bo phan cong tac deu thyc hién cac phan mem, ang dung chuyén nganh
de cap nhat, xur i so liéu;

+ Lap cac nhom zalo truong, t6 bo mén, nhom cong tac dé trién khai, trao doi
cong viéc mot cach hiéu qua;

~ + Tatca cac lop déu c6 nhom zalo cua l6p dé trien khai hoat dong tryc tuyén
(S0 lugng phu huynh tham gia nhom dat trén 95%);

+ Thyc hién van hanh thuong xuyén cac phan mém caa Bo GDPT.

VI. Cong tac truyén thong, Hoat dong Pdi va ngoai gio' 18n 16p

- Cac giai phap:

~ +Lién doi t chirc cac hoat dong tuyén truyén vé phong tranh dich bénh, tuyén
truyén phong chong bao luc, té€ nan hoc duong, ... thong qua cac tiét noi chuyén dudi
CO, phat thanh mang non.

- Két qua: Trong nam hoc phdi hop véi Tram y té va Cong an xi Pai Thanh ‘té
chfrc tap huan, husng dan veé ph(‘)ng tranh dic‘h bénh, té nan hoc duong, tuyén truyen
vé tac hai cua thudc 14 dién tu, ... to chic 2 lan/nam.

VII. Danh gia chung

1. Uu diém;

- Xay dung day du cac ké hoach nhiém vu trong nam hoc;

- Trién khai thyc hién dédm bao cac ké hoach, c6 danh gia so két, tong ket céc
hoat dong theo ké hoach;

- T chie giang day dam bao chuong trinh, trién khai day-hoc linh hoat tmg
pho dich bénh tot;

- Tham gia tich cuc va dat mot s thanh tich trong cac hoat dong, hoi thi cap
huyén;

- Hoan thanh chi tiéu gido duc trong ndm hoc;
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* K&t qua hoc tap cac mén hoc va hoat dong giéo duc:

+ Hoc sinh HTCT l6p hoc: 312/315; Ti 1€: 99,0%;

+ Hoc sinh hoan thanh Chuong trinh TH: 82/82; Ti I¢: 100%.

* Hoc sinh khen thuong: Tong s6 214/315; ti 1¢ 67,9%

+ Hoan thanh Xuét sac nhiém vu hoc tap, rén luyén: 173 em; Ti I¢&: 54,9%

+ Hoan thanh Tét nhiém vu hoc tap, rén luyén: 41 em; Ti 1&: 13,0%

2. Ton tai;

- Vi€c phén cong, b tri GV con bat cap (do thiéu GV); sé GV hop dong thinh
giang nhiéu: 5 nguoi (gan 30%);

- Mot s6 hoat dong hd trg day-hoc khong thyc hién thuong xuyén duge (do
dich bénh): Cau lac bg, Rung chuong vang trong HS, ...

- Mot s6 vi tri viéc lam thiéu nguoi, chua chuyén sau (do lam viéc ca 2 cap
hoc): Tong phu trach D1, Van thu, Thu vién-Thiét by, ...

- Ti 1€ HS chua hoan thanh chuong trinh 16p hoc con cao: 8 em, ti 1€ 2,5%;

VIIL. Pé xuit, kién nghi

- Pé nghi Lanh dao phong GD-PT tham mua Lanh dao huyén bb tri di nhan
lyc dam nhiém cac vi tri viéc lam co ban cua truong d€ dam bao hoat dong giang day
va nang cao chat luong, hiéu qua giao duc trong nam hoc tai.

B. NHIEM VU TRONG TAM NAM HQC HQC 2023-2024

Tiép tuc nang cao hiéu luc quan Ii va hiéu qua giang day; to chirc dong b cac
giai phap vé nhéan lyc, vat luc dam bao dat hi¢u qua cao nhat trong hoat dong giao
duc cua nha truong.

T4 chirc phan cong d6i ngii hop 1i; tham gia day du cac chuong trinh bdi dudng,

tap huan. B6 tri du GV tham gia tap huan va giang day l6p 4 theo Chuong trinh GDPT
2018. C4c nhiém vu cu thé :

1. B tri da GV phu tréch céc 16p hoc phli hop ning luc va yéu cau chung, dam
bao thuch hién tét ndi dung, chuong trinh day hoc.

2. To chirc bdi dudng, tap huan va phan cong lao dong hop li v cac vi tri viéc
lam cy thé doi vai 1op 1, 2, 3, 4 day hoc theo Chuong trinh GDPT 2018 va 16p 5 theo
Quyét dinh sb 16/2006/QD-BGDDT, cu thé:

- Thuc hién d6i moéi phuong phép, hinh thuc t6 chiic day hoc, xay dung ké hoach
bai day theo dinh huéng phét trién pham chat nang luc hoc sinh.

- Nang cao chat luong day hoc 2 budi/ngay, day Ngoai ngir; Tin hoc va Cong
nghé (Lop 3, 4).

- Thuc hién gido duc d6i vai tré khuyét tat hoc hda nhap, tré em c6 hoan canh
kho khan va tang cuong day tiéng Viét cho tré em dan toc thiéu sd.

- Thuc hién danh gia hoc sinh theo vin ban huéng dan cua Bo GDDT, S&
GDDT.

- T6 chirc day hoc noi dung gido duc dia phuong, HDTN 16p 1, 16p 2, 16p 3,
I6p 4 theo Chuong trinh GDPT 2018.
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- T6 chuc day tu chon mén Tiéng Anh 16p 1, 2 theo hinh thic x& hoi hoa.

3. Duy tri, nang cao chit lwgng phd cap giéo duc tiéu hoc.

4. Thuc hién cong tac xay dung truong chuan qudc gia, KPCLGD theo Thong
tu 18/2018/TT-BGDDT va Céng van sb 5932/BGDDT-QLCL cua Bo6 GDDT. Thuc
hién quy tic ng xir trong nha truong; phat trién vin héa doc, nhan rong mé hinh thu
vién than thién cua to chirc Room to Read.

5. Tang cudng cong tac boi dudng cho ddi ngii gido vién, can bo quan |i gido
duc:

- Boi dudng cac mo dun theo Chwong trinh gi4o duc pho thong 2018, dam bao
100% gido vién dugc bdi dudng theo cac hinh thurc.

- Huéng dan va tao diéu kién dé giéo vién c6 16 trinh hoc nang cao trinh d6
chuyén mon (Pai hoc Su pham) va gido vién tiéng Anh hoc nang cao ning luc tiéng
Anh (dat tir B2 tré 1€n theo khung nang luc 6 bac cua VN).

- Panh gia gido vién, CBQL theo chuan nghé nghiép.

6. Chuan bi cac diéu kién thyuc hién Chuong trinh GDPT 2018 d6i voéi 16p 4:

- V& d6i ngil gido vién: Pam bao sb lugng theo bién ché I6p hoc, mdn hoc;

- V& CSVC, thiét bj téi thiéu 16p 4: Tham muu trang bi, mua sam day du trang
thiét bi phuc vu day hoc theo quy dinh;

- CoOng tac boi dudng CBQL, gido vién: Ctr dit CB, GV tham gia tap huan, boi
dudng Chuong trinh, SGK theo 16 trinh cua cap trén;

- Thdng bao cho phu huynh chuan bi SGK 16p 4 (Bo sach Két ndi tri thirc voi
cudc sdng” theo quyét dinh phé duyét cia Bo GD-PT va UBND tinh Quang Nam.

Trén day 1a bao cdo danh gi4 tong két nhiém vu nam hoc 2022-2023 va dinh
huéng nhiém vu trong tAm trong nim hoc 2023-2024 cép tiéu hoc cla trudng
TH&THCS Dai Thanh.

Noi nhén: KT. HIEU TRUONG
- Phong GD-BT huyén (béo cio) PHO HIEU TRUCONG
- Hiéu truong (bdo cao)

- Cong khai trén trang web truong
-LuuCM, VT

Lam Van Dao



