PHONG GDDT HUYEN PAILOC ~ CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG TH&THCS PAI THANH Poc 1ap - Tu do - Hanh phiic

S6: 22/KH-TH&THCS.DT Dai Thanh, ngay 04 thang 9 nam 2023

KE HOACH
Giao duc nha trudng nadm hoc 2023-2024

- Can cir Thong tur 6 32/2018/TT-BGD DT ngay 26/12/2018 cua B¢ giao
duc va dao ta0 vé Ban hanh chwong trinh gido duc pho thdng; Can cir Quyet
dinh so 16/2006/QP-BGDDT vé viéc ban hanh Chwong trinh gido ducC pho
thong;

- Can cit Quyét dinh so 1664/0P-UBND, ngay 08 thing 8 nam 2023 cua
UBND tinh Quang Nam vé viéc Ban hanh Ké hoach thoi gian nam hoc 2023-
2024 doi voi giao duc mam non, giao duc pho thong va giao duc thuwong xuyén,

’ Trén co sé két qua dat duoc trong nam hoc 2022-2023 va tinh hinh thuc
té cua nha truong trong nam hoc 2023-2024,

Truong TH&THCS Pai Thanh xiy dung Ké hoach gido duc nha trudng
nam hoc 2023-2024, véi nhitng ndi dung cu thé nhu sau:

I. Piéu kién thyc hién chwong trinh nim hoc 2023-2024

1. Pic diém tinh hinh kinh t¢, viin héa, xa hdi dia phwong

Pai Thanh 13 x4 nam vé phia Tay huyén Pai Ldc, cach trung tam huyén
khoang 20 km; c6 diéu kién kinh té-xa hoi con kho khin so véi cac dia phuong
trong khu vuc. Mic du vy, véi muc tiéu dua toan xa vé dich “Néng thon méi”
trong nam 2023; dudi sy 1anh dao, chi dao kip thoi, sau sat cua lanh dao Dang,
Chinh quyén cac cip, su giam sat thuong xuyén cua Hoi ddng nhan cac cip; su
quan tam chi dao xuyén subt, dong bo v€ linh vyc chuyén mon cua lanh dao
nganh GD-DT huyén cung véi tinh than trach nhiém cao cia cac cap, cac nganh,
su dong 10ng, quyét tim ctia nhan dan, di thuc déy tinh hinh vin hoa kinh té-x
hoi cua dia phuong trong thoi gian qua dat nhleu két qua quan trong. Tir d6, toan
bd hé théng chinh tri cua dia phuong quyét tdm vuot qua khé khan dé hoan
thanh chi tiéu, nhiém vy d3 dé ra, cu thé:

- V& van ho4 gigo duc ciing d3 duoc Pang va chinh quyén cac cap quan
tam dau tu dung murc, dau tu xay dung CSVC, nang cap khu phong hoc, khu
hanh chinh, dau tu xdy méi tudng rao, cong ngd, bé boi, ton tao canh quan, .
Pam bao diéu kién cho hoat dong gido duc ctia nha truong.

Trong nim qua, nha truong di hoan thanh cong tac ty danh gia Kiém dich
chat luong gido duc (KPCLGD) va duoc Poan danh gia ngoai cia UBND tinh
Quang Nam vé khao sat chinh thirc dé cong nhan truong dat chuan KDCLGD
cap do 3 va truong chuin qudc gia mirc 2 vao thang 8/2023 vira qua.

2. Piic diém tinh hinh nha troong nim hoc 2023-2024.

2.1. Bic diém hoc sinh cta trudng
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- Tong s6 16p hoc: 18 16p; Tong s6 hoc sinh 567 em; Chia ra:
* Cép tiéu hoc: Tong s6 16p 10; tong s6 hoc sinh 296 em
* Cap THCS: Tong sd 16p 08; tong s6 hoc sinh 271 em

KHOI SO LOP SO HS BQ/LOP GHI CHU
LOP
1 2 63 31,5
2 2 67 33,5
3 2 64 32,0
4 2 54 27,0
5 2 48 24,0
6 2 83 41,5
7 2 69 345
8 2 48 24,0
9 2 71 35,5
TT 18 567 31,5

- Tong s6 16p hoc 2 budi/ngay: 18/18 16p dat 100%

- Ty 1& huy dong tré 6 tudi vao 16p 1 dat 100%.

- Tuyén sinh 16p 6 dat 100 %

2.2. Tinh hinh d6i ngli gido vién, nhan vién, can by quan li:

- Tong s6 CBGV-NV: 42 trong d6 chia ra

CBQL: 03; NV: 05; GV: 33, trong d6 GV hop dong: 01GV.

- V& trinh do dao tao cua doi ngii:

+ Dai hoc: 32/34; ti 1€ 94,2%

+CD, TC: 2/34; ti 1 5,8%. (Do GV 16n tudi sap nghi huu)

- Ty 1€ GV/16p:

+ Cap TH: 1,5 (Ké ca gido vién tiéng Anh, Tin)
+ Cap THCS: 2.0 (Ké ca GV lam TPT Poi)
‘ - Vé CBQL: DPat chuan trinh d6 dao tao Pai hoc E:huyén nganh; da qua 1ép
boi duong CBQL; ¢6 trinh d9 1i luan chinh tri (Trung cap): 03 d/c.

- Phan 16n gido vién co ning luc cong tac, giang day co chat luong. Hang
nam dugc bdi dudng, hoc tdp thudng xuyén, dé nang cao nghiép vu chuyén
mon.

- Truong chua dam bao vé s luong gido vién bién ché theo quy dinh (van
con nhi€u giao vién hop dong thinh giang).

2.3. Co s vat chat, thiét bi day hoc.
Co s& vat chat, thiét bi day hoc dé thuc hién Chuong trinh, sach gido khoa
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gido duc pho thong 2018, dic biét doi v6i 16p 1,2, 3, 4 va 16p 6, 7, 8 trong ndm
hog 2023-2024; téng hop nhu cau va co6 ké hoach bo sung du thiét bi day hoc t61
thiéu doi véi cg’tc kl}ﬁi 16p theo 10 trir}h thuc hién Chuong trinh GDP,T 2018. Thuc
hién ra soat, dé xuat cac ‘n(f)i dung dﬁl;l tu, géng cu’(‘mg co sO vat chﬁg truong hc,)c,,
cac hang muc, uu tién dau tu, mua sam bo sung thiét bi day hoc dé dua vao ké
hoach giai doan 2020-2025.

- Tong s6 phong hoc dam bao yéu cau hoc tap: 31 phong; Chia ra:

* Cép TH: Tong s6 15 phong; ti 16 phong hoc/1ép: 1/1

- C6 du phong phuc vu hoc tdp (Anh van, Tin hoc, Am nhac, Mi thuét,
Khoa hoc-cong nghé, ...): 05 phong

- Phong Thu vién-Thiét bi: 03 (C6 1 phong doc theo mo hinh Thu vién than
thién Room to Read)

- C6 du cac phong lam viée, phong chirc ning, phong t6 bd mon.

* Cap THCS: Tong s6 16 phong; ti 1& phong hoc/16p: 1/1

- C6 du phong day thyc hanh( Mon KHTN, Tin...): 04 phong

- Phong thu vién, thiét bi, truyén théng dam bao: 4 phong

- C6 du cac phong lam viéc, phong chirc ning, phong t6 bd mon.

I1. Muc tiéu gido duc nam hoc 2023-2024

1. Muc tiéu chung.

Thyuc hién Chi thi s6 13/CT-UBND ngay 24/8/2023 ctia UBND tinh
Quang Nam, nim hoc 2023-2024 duogc x4c dinh voi cht d&: “Poan két, ky
cwong, sdng tao, tiép tuc déi mdi, ning cao chit lwong gido duc va dao tao”.
Toan truong tap trung trién khai thuc hién c6 hiéu qua cc nhiém vu, giai phap
theo Quyét dinh sb 2457/QD-BGDPT ngiay 23/8/2023 cua Bo truéng Bo
GDDT, trong do, tap trung mot s6 nhiém vu trong tam sau:

- Xay dung Truong hoc hanh phuc, thuc hién khéau hiéu “Madi ngay dén
treong 12 mot ngdy vui” dbi voi tat ca hoc sinh. Pam bao méi trudng gido duc
lanh manh, than thién, an toan, tao diéu kién dé mdi hoc sinh c6 co hoi binh
dang trong hoc tdp va phat trién nhimg ning luc sin cé cua timg ca nhan. Gitp
hoc sinh hinh thanh va phét trién nhitg nhan t6 can ban dit nén mong cho su
phat trién hai hoa vé thé chit va tinh than, phém chit va nang luc; dinh hudng
chinh vao gido duc vé gia tri ban than, gia dinh, cong dong va nhiing théi quen,
né nép can thiét trong hoc tap va sinh hoat.

- Nang cao chét luong gido duc toan di¢n, hoc sinh nang khiéu, hoc sinh
chua dat chuén, td chirc tot cac hoat dong trai nghiém.

- Cung ¢, hoan thién truong dat KDCLGD cap do 3 va trudng chuan
qudc gia mirc 2.

- Niam hoc 2023-2024 nha trudng cin ctr cdc huwéng dan ciia Phong GDDT
xay dung ké hoach day hoc bao ¢am hoan thanh Chuong trinh GDPT 2018 phu
hop véi tinh hinh thyc té tai dja phuong.
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- Tang cuong CSVC dap ung thuc hién dam bao ndi dung, chuong trinh
cta ting khoi/lép; bd sung xdy dung méi, stra chira, cai tao phong hoc, céac
phong chuc nang (tai CS1), nha v¢ sinh, cong trinh nudc sach (tai CS2); mua
sam trang thiét bi dung tiu chuén, bd sung cac thiét bi day hoc con thiéu dap

ung muc ti€u gido duc tiéu hoc 1a gido duc bét budc theo quy dinh cua Luat Giao
duc 2019.

- Trién khai thyc hién dam bao chuong trinh gido duc doi véi cac 1op 5 va
9; dam bao chat luong, hiéq qua; tich cuc chuan bi cac diéu kién dé thuc hi¢n
Chuong trinh GDPT 2018 doi vai 1op S va 9 trong nam hoc 2024-2025.

- Bam bao du vé sb luong doi ngil can bo quan ly (CBQL) va gido vién;
chuén héa vé trinh do dao tao, ddng bd vé& co cdu, nang cao chat lugng theo
chuan nghé nghiép; thuc hién boi dudng gido vién, CBQL gido duc dé trién khai
thue hién c¢6 hiéu qua Chuong trinh GDPT 2018 theo 19 trinh; boi dudng nang
cao ning luc trién khai cac nhiém vu cho giao vién dap ung yeu cau cua vi tri
viéc lam; chu trong boi dudng vé chuyén moén, nghi¢p vu cho tat ca gido vién,
nhan vién.

- Tang cu‘(‘)’ng 1"mg dung CNTT, thyc hién cac lgai ho so dién tir; quan i
van hanh cac phan mém CSDL mot cach hiéu qua va dong bo.

- Chu trong d6i moi cong tac quan ly, quan tri truong hoc theo huong day
manh phan cap quan ly, taing cuong quyen tu chu cua nha truong trong viée thuc
hién ké hoach gido duc di dbi véi viée ning cao ning lyc quan tri nha truong,
gan voéi trach nhiém ctia ngudi ding dau co so gido duc. Tang cudng nén nép,
ky cuong, nang cao chat luong, hiéu qua cic hoat déng gido duc trong nha
truong. Ch trong két hop day chir véi day nguoi, gido duc y thirc, trach nhiém
cua cong dan doi véi gia dinh - nha trudng - xa hdi cho hoc sinh. Thuc hién tot
cac cudc van dong, cac phong trao thi dua cua nganh phu hop di€u kién cua
truong.

2. Chi tiéu cu thé.

a) Déi véi hoc sinh:

- 100% hoc sinh trudng hoc 2 bubi/ngay, 9 bu(x)i,/tuﬁp; 100% hoc sinh khéi
16p 1, 2 dugc hog mon tiéng, Anh yéi thot luong 2 tiét/tuan. Ti€p tuc trién khaj
Chuong trinh tiéng Anh cap Ti€u hoc ban hanh kém theo Quyét dinh s
33,21/QD-BGDBT ngay 12/8/2010 do6i véi hoc sinh 16p 3, 4, 5 thuc hién day 4
tiét/tuan.

- Nha truong duy tri tét s6 lugng hoc sinh da ra 16p, phan dau trong nim
khong c6 hoc sinh bo hoc.

- 100% hoc sinh qé phém chat tdt, biét }(inh trong thﬁy co, nguoi lon tudi;
biét yéu thuong, doan két, giip d6 ban be; biét gitr gin moi trudong xanh - sach -
dep va co k¥ nang song, k¥ nang giao tiép tot.

- Hoc sinh 16p 1, 2, 3,4 va 6, 7, 8 hoan thanh chuong trinh 16p hoc 100%;
hoc sinh 16p 5 hoan thanh chuong trinh ti€u hoc 100%. Hoc sinh 16p 9 t6t
nghiép THCS 100 %; Ti I¢ hoc sinh tring tuyén vao 16p 10 THPT( xét va thi
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Toan, Van, Tiéng Anh): Dat 75 %.

- T1 1€ hoc sinh khen thudng toan truong cudi nam dat trén 70%.
- 100% hoc sinh dugc gido duc k¥ ning sdng.
- Duy tri si s6: 100%
- Duy tri két qua murc 3 di v6i phod cap GDTH va THCS; XMC miic 2.
* Chi tiéu chat lwong gido duc ciia hoc sinh cap THCS:
- D6i véi hoc sinh 16p 6, 7, 8:
+ Két qua rén luyén cua hoc sinh: Mirc Xuét sic va Tét 95%; Mirc Kha
5%; Muc bat: 0%; Murc Chua dat: 0%.

+ Két qua hoc tap cua hoc sinh: Muc Tbt 30%; Mirc Kha 50%; Muc Dat:
18%; Muc Chua dat: 2%.

- P6i v6i cac 16p 9:

+ Hanh kiém: 100% Kh4, Tét

+ Hoc luc: 100% du diéu kién xét TNTHCS (trong do: 80% dat Kha - Gi61)

+ Tt nghié¢p THCS: 100% tré 1én; 1,00% hoc sinh cudi cédeu:Q’c tu van giao
duc hudng nghi€p, ti 1¢ hoc sinh sau tot nghi€p THCS thi do vao céac truong
THPT t‘rén dia ban dat ti I¢ trén 75,0%; 25% coOn lai tham gia hoc cac truong dao
tao nghé.

- Chét lwong bé mon: Tir trung binh tré 1én:
+ Toan: 90% ( kha, gioi: 80 %)
+ Li, Hoa, Tiéng Anh, Tin hoc: 90% ( kha, gioi: 80 %)
+Lich str, Pia li, Sinh hoc, KHTN, LS- DL, Cnghé: 95% (kha, gioi: 85 %)
+ Ngit Van: 90% ( kha, gidi: 80 % trd 1én)
+ TD (GDTC), Am Nhac, MT (NT), GDPP, HDTN-HN: Pat 100%
+ GDCD: 98 % ( kha, gioi: 87 % trd 1€n)
- HSG cép truong: 30 HS tré 1én
- HS gioi cap huyén: 21 HS tré 1én
- HS gioi cap Tinh: 01 HS tré 1én
b) Poi véi dji ngii:
- 100% CB-VC thuyc hién tot bd qui tic Gmg xr vin hoa trong trudng hoc.
- 100% CBQL, GV tham gia tdp hudn CT GDPT 2018 dat yéu cau.
- T chte sinh hoat chuyén mén (SHCM) theo huong nghién ciru bai hoc
0 tat ca cac khoi 10p, it nhat 02 1an/01 hoc ki theo Quy dinh va huéng dan sinh
hoat chuyén mon cua tung cap hoc.
II. T6 chirc cic mon hoc va hoat dong gido duc
1. Phan phdi thoi lwong cac mén hoc va hoat dong gido duc
1.1 Ciap TH



So tiet hoc cia

So tiét hoc ciia tirng

So tiet hoc cia

So tiet hoc cia

S6 tiét hoc ciia tirng

T I\l/ll(c;): tung mon Lép 1 moén Lép 2 tung mén Lép 3 tung moén Lép 4 moén Lép 5
HK1| HK2 | CN |HK1 |HK2| CN |HK1|HK2| CN |HK1|HK2|CN [HK1|HK2| CN

I. |Mén hoc bit budce
1 | T.viét | 216 | 204 | 420 | 180 | 170 | 350 | 126 | 119 | 245 | 126 | 119 | 245 | 144 | 136 | 280
2 | Toan | 54 | 51 |105| 90 | 85 | 175 | 90 | 85 | 175 | 90 | 85 |175| 90 | 85 | 175
3 |TN-XH| 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70
4 | Kh. hoc 36 | 34 |70 | 36 | 34 | 70
5 | LS-BL 36 | 34 |70 | 36 | 34 | 70
6 | bb | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 |35 | 18 | 17 | 35
7 | AN 18 | 17 |35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 |35 | 18 | 17 | 35
8 | MT | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 |35 | 18 | 17 | 35
9 KT 18 | 17 | 35
10 | GDTC | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70 | 36 | 34 | 70
11 | HDTN | 54 | 51 |105| 54 | 51 | 105 | 54 | 51 | 105 | 54 | 51 | 105
12 | Tieng 72 | 68 | 140 | 72 | 68 | 140

Anh
13 | Tinhoc 36 | 34 | 70 | 36 | 34 | 70

C.Nghé
I1. [Mon hgc tw chon
1| Teng | as l gy | 70 | 36 | 34 | 70 72 | 68 | 140

Anh
2 | Tin hoc 3 | 34 | 70
I11. | Gido duc tap thé

SHTT 3 | 3 | 70
IV. | Chwong trinh ting cwong mé rong
1 |ATGT | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35| 18 | 17 | 35
2 On 54 | 51 |105| 54 | 51 | 105 | 36 | 34 | 70

TV+T
3| KNS | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
Tong sb tiét | 576 | 544 [1120| 576 | 544 | 1120 | 576 | 544 | 1120 | 576 | 544 [1120| 576 | 544 | 1120

S6 tiét/tudn

Ca nam hgce

32 tiét/tudn
1120 tiét/35 tuin

32 tiét/tudn
1120 tiét/35 tuin

32 tiét/tudn
1120 tiét/35 tuin

32 tiét/tudn
1120 tiét/35 tuin

32 tiét/tudn
1120 tiét/35 tuin




1.2. Cap THCS:

| Mon Lép 6 Lép 7 Lép 8 Lép 9
hoe | HK1 | HK2 | CN | HK1 | HK2 | CN | HK1 | HK2 | CN | HK1 | HK2 | CN
1 IV\Iégnﬁ 72 | 68 |140| 72 | 68 |140| 72 | 68 | 140 | 90 | 85 |175
2 | Toan 72 | 68 |140| 72 | 68 |140| 72 | 68 | 140 | 72 | 68 | 140
3 | Ngoai 54 | 51 |[105| 54 | 51 |105| 54 | 51 | 105 | 54 | 51 | 105
ngir 1
4 |ebcD | 18 | 17 | 35| 18 | 17 | 35 | 18 | 17 | 35 | 18 | 17 | 35
5 gvaa 54 | 51 |105| 54 | 51 |105| 54 | 51 | 105
Lich sir 18 | 34 | 52
Dia Iy 35 | 17 | 52
6 |KHTN | 70 | 70 |140| 70 | 70 |140| 70 | 70 | 140
Vat Ly 36 | 34 | 70
Hoa hoc 36 34 70
Sinh 36 | 34 | 70
hoc
7| Cong 18 | 17 |35 | 18 | 17 | 35 | 27 | 25 | 52 | 18 | 17 | 35
nghé
8 |Tinhoc | 18 | 17 | 35| 18 | 17 |35 | 18 | 17 | 35 | 36 | 34 | 70
o |GDTC | 36 | 34 | 70| 36 | 34 | 70| 36 | 34 | 70 | 36 | 34 | 70
10 | Nghé 36 | 34 | 70| 36 | 34 | 70| 36 | 34 | 70
thuat
Am 18 18
nhac
Mi
Tinust 17 | 17
11 EfN)TN 54 | 51 |105| 54 | 51 |105| 54 | 51 | 105
12 | NGLL 10 8 | 18
13 | GDHN 5 4 9
14 |GDPP | 18 | 17 | 35| 18 | 17 |35 | 18 | 17 | 35
Chao ¢ 18 | 17 | 35
Sinh
hoat 18 | 17 | 35
2. Céc hoat dong gido duc tap thé va theo nhu ciu ngudi hoc
2.1. Cac hoat dong gido duc tap thé thuc hién trong nam hoc:
, L Ni dung Hinh thc _Tho’l Nguwoi Luc
Thang| Chua diém . t& chac | 912N thuc thuc lwgng
trong tam hién hign | tham gia
Té chirc mda : y
9 Vui Trung Lan, phat qua S'r?gor;?at Tuan 4 Toan P\I:g; (;‘;;P
Thu Trung Htgu cho khoa (25-29/9) | trudng phurong
10 | Truyénthdéng | Giéo ductruyén | Sinhhoat | Tuan9 TPT Toan




n s , Thoi Nguoi Luc
) 2 Noi dun ) !
Thang| Chu diem o g Htlggr;[:%rc gian thuc thuc lwgng
trong tam hién hién tham gia
nha truong | thong nha truong | dudi co truong
T6 ié A i \ >
11 on su GD bIAet on thay Slnr] .ho‘at Tuin 11 TPT Tqan
trong dao cO0 giao dudi co truong
2 . Giao duc HS : 5
U C : : )
12 ;]’ ERUOE | Uéng nusc nhe S('i?rgihggt Tudn1s | TPT t:u‘?r?
nhé nguon nguon g
. . Chao mung ngay X
12 | MungDang, | 1A Pang, | Vannghe | Tuin1o | > Toan
mung Xuan . ~ GVCN truong
don xuan
- % . Nim duogc y : s
Tién budc : )
3 lfn ) YOC | nghta ngiy thanh S('jﬂgihgst Tuan27 | TPT t:u‘fr?
cn doan lap Poan g
sy hai | Sinh hoat cha dé: | . \
Ngay hoi PN .
4 g. y »Q Ngay hoi vui Smh.ho?t Tuan 31 TPT T‘?a”
vui khoe kha ngoai trol truong
oe
. - Sinh hoat \
Nh . ~ .
5 oon | Giaoduc HS o | oo ch | Tuan34 | TPT Toan
Bac Ho on Bac Ho a8 truong
2.2. Thanh 1ap cac Cau lac b va phan cong gido vién phu trach:
2.2.2. Cap TH:
£, . Tiéng . X . 2 - A
Khoi Toan Viet Tiéng Anh Tin hoc | Am nhac | Mi thuat GDKNS
1 GVCN | GVCN GV day KNS
2 GVCN | GVCN GV day KNS
3 GVCN | GVCN Phan Lé Tuong Nguyén
4 GVCN [ GVCN Ngoc Khic Minh Thi GV day KNS
5 GVeN | aven Phuong Son Ca Ngoc Kiéu
2.2.2. Cap THCS:
Cau lac bo Gido vién phu trach GV phdi hop
Bong chuyén Lé Thi Anh Duyén Thanh vién t6 Ty nhién
Cau long Lé Thi Anh Duyén Thanh vién t6 Tu nhién
STEM Lé Thi Ngoc Hanh Thanh vién t6 Ty nhién
Tiéng Anh Tran Nhu Y Thanh vién t6 X4 hoi
Van hoc Pham Minh Hung Thanh vién t6 Xa ho1

3.Khung théi gian thue hién chwong trinh nim hoc 2023-2024 va ké
hoach day hoc cac mon hoc, hoat dong gido duc
Thuc hién Quyét dinh sé 1664/QD-UBND ngay 08/8/2023 ciia Chu tich
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UBND tinh Quang Nam vé Ké hoach thoi gian nim hoc 2023-2024:
Ngay tuu truong: Ngay 22/8/2023 (16p 1) va 29/8/2023 toan truong.
Ngay khai giang nam hoc 2023-2024: Ngay 05/9/2023.
Ngay bat dau, két thuc hoc ky I; hoc ky II:
- Hoc ky I: Tir ngay 05/9/2023 dén ngay 13/01/2024 (trong d6 c6 18 tuan
thuc hoc, thoi gian con lai danh cho cac hoat dong khac).
- Hoc ky II: Tir ngay 15/01/2024 dén ngay 25/5/2024 (trong d6 ¢6 17 tuén
thuc hoc, thoi gian con lai danh cho nghi 1€, T¢€t va cac hoat dong khac).
- Phén bd tiét hoc va Thoi khéa biéu (Kém theo phu luc TKB).
* Cép tiéu hoc:
- Tir 16p 1 dén 16p 5 thyc hién 32 tiét/tuan; dam bao khong qua 7 tiét/ngay.
* Cap THCS:
- Tir 16p 6 dén 16p 8 thuc hién giang day theo chuwong trinh Pho thong
2018.

- L6p 9 thyc hién chuong trinh gidng day theo chuwong trinh Pho thong
2006.

4. Té chirc cac Hoi thi cAp truong:
- T6 chirc Hoi khoe phu dong cap truong véi cac mon thi cu thé nhu sau:
+ Cép Tiéu hoc: Bong da nam, nir; Cau long, co Vua
+ Cép THCS: Bong chuyén nam, nit; Cau long; Co Vua.
- T6 chirc Hoi thi Trung bay san pham STEM ( THCS)
- T6 chirc Hoi thi Tai nang Tiéng Anh ( THCS)
5. Cong tac boi dudng hoc sinh giéi, phu dao hoc sinh yéu:
a) Boi dudng hoc sinh gi6i
Pau nim qhé ‘Eruéng té chirc khao sat chat luong hoc sinh. Trén co s& do
thanh 1ap doi tuyén t6 chirc boi dudng tham gia khao sat HSG lop 6, 7,8 (Toan,
Vat li, Hoa hoc, Sinh hoc, Ngir V?ll’l, Lich st, Dia 11',, Tiéng Anh, Tin hoc); boi
dudng 3 mon Ngir van, Toan, Tiéng Anh, KHTN doi véi 16p 6, 7. Phan cong
g1d0 vién co nang luc, kinh nghiém phu trach cong tac béi dudng HSG.
* Bang phén cong gido vién tham gia bdi duwdng hoc sinh gi6i 16p 6:

STT Maon Khdi 16p GV phu trich Ghi chu
1 Toan 6 Phan Thi Thu o
Negit van 6 Pang Thi Thu Thily Thot gian boi dudng:
— N - ; 1 budi/mon/tuan
3 Tiéng Anh 6 Tran Thi Nhu Y
* Bang phén cong gido vién tham gia boi dwdng hoc sinh gi6i 16p 7:
STT Mon Khoi 16p GV phu trich Ghi chu
1 Toan 7 Pham Thanh Binh Thoi gian boi dudng:
2 Ngir van 7 Nguyén Thuy Linh 1 budi/moén/tuin
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3 | Tiéng Anh 7 Tran Thi Nhu Y
4 KHTN 6,7 | Dinh Vin Anh
Nguyén Thi Thanh
V0 Thi Thu Thao
* Bang phén cong gio vién tham gia bdi dudng hoc sinh giéi 16p 8:
STT Mon Khdi 16p GV phu trich Ghi chi
1 Toan 8 Phan Thi Thu
2 Vit ly 8 Lé Thi Ngoc Hanh
3 Hoa hoc 8 Nguyén Thi Thanh
4 Sinh hoc 8 Dinh Vin Anh Thoi gian bbi
5 Ngit van 8 Pham Minh Hung dudng:
6 Lich st 8 Hb Thi Nea 1 budi/mén/tuan
7 Dia Iy 8 Pham Xin
8 Tiéng Anh 8 Tran Thi Nhu Y
9 Tin hoc 8 Tran Thi Thuyén

* Déi véi lanh dao nha truong:

- Giao cho d/c Pho hiéu truong truc tiép chi dao cong tac boi dudng hoc
sinh gioi:

+ Xay dung va trién khai thuc hién ke hoach boi dudng hoc sinh gioi, phan
cong gido vién day, Ién thoi khoa biéu, kiém tra dé cuong, gido an giang day cua
gido vién.

+ Truc tiép theo ddi, chi dao cong tac bdi dudng cua to chuyén mon, gido
vién giang day.

+ Cling voi to chuyén mon tham du cac budi chuyén dé lién quan dén cong
tac boi dudng hoc sinh gioi.

* DI v6i t6 chuyén mén:

- Chi dao giao vién xay dung chuong trinh bdi dudng timg bd mon cia to
va theo doi tién do chuong trinh boi dudng.

- Theo ddi chat lugng cac 16p boi dudng nham dém bao chat lugng doi
tuyén, danh gia dé xuat lya chon, bo sung hoc sinh.

* Déi voi gido vién boi dudng hoc sinh gidi:

- Lap danh sach di tuyén theo cac mon.

- Thyuc hién dang theo thoi khoa biéu da phén cong.

- Soan‘ bai soan boi dudng, bai soan dugc }(iém tra V?lo th}'I Zq hégng tuan.
Gido vién can lya chon ndi dung, phuong phap boi dudng tot nhat dé boi dudng
hoc sinh gioéi dat két qua cao nhat.

- Pam bao chét luong, chi tiéu déra .

* Thoi gian thuc hién:




- Day theo lich cua nha truong.

- Thoi gian: Bat dau boi dudng tir thang 9/2023 dén khi hoc sinh di tham
gia khao sat(du kién vao 04/2024).

b) Phu dao hoc sinh yéu kém

- Yéu cau gido vién lap danh sach hoc sinh yéu d6i véi ba mén Ngit van,
Toan, Tiéng Anh. Trén co so d6 Phé Hi€u truong phan cong gido vién co kha
nang va kién tri, tim huy€t nhiét tinh phu trach viéc phu dao hoc sinh.

Bang phan cong phu dao mén Toan, Ngir viin, Tiéng Anh:

STT Mon Khoi 16p GV phu dao Ghi chi

Toan Pham Thanh Binh

1 | Ngir Van 9 Pham Minh Hung
Tiéng Anh Tran Thi Nhu Y
Toan Phan Thi Thu

2 | Ngir Van 8 Pham Minh Hung Thoi gian phu dao:
Tiéng Anh Tran Thi Nhu Y Theo TKB
Toan Pham Thanh Binh cua nha truong

3 | Ngit Van 7 Nguyén Thuy Linh
Tiéng Anh Tran Thi Nhu Y
Toan Phan Thi Thu

4 | Nglt Van 6 bang Thi Thu Thuy
Tiéng Anh Tran Thi Nhu Y

6. Tham gia cac hoi thi cap huyén:

a) Doi voi gido vién

- Phat dong phong trao thi dua “Day tét: Hoc tét” trong gido vién va hoc sinh
vao cac dot thao giang chao mung céc ngay 1€ 1on nhu: Dot 1(20/11), dot 2 (26/3).

- Phat dong phong trao viét sang kién trong CB-GV-NV. M(:)i, ca nhan phai
xay dung k§ hoach, dau tu tho1 gian va tri tu€ vao vi¢ce viét sdng kién dé dat hiéu
qua cao nhat.

- Tham gia day dii, c6 chét lugng cac cudc thi do nganh phat dong

b) Poi véi hoc sinh:

- Tham dy Khao sat HSG 6,7,8 va tham gia Boi dudng HSG 9 cip huyén.

- Tham du ky thi trung bay san phim STEM cip huyén (du kién vao thang
04/2024).

- Tham dy ky thi sang tao thanh thiéu nhi (du kién vao thang 6/2024).

- Tham gia thi tai nang tiéng Anh(OTE) cp huyén (Thang 2/2024)

- Tham gia thi Hoi thi Van hoc- Hoc van ( Thang 3/2024)
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- Tham gia ddy du cac ndi dung thi tai Giai thé thao hoc sinh cip huyén
nam hoc 2023-2024.

¢) T6 chirc cac hoat ddng trai nghiém

*Hinh thtc t6 chirc:

- T chic dudi nhiéu hinh thirc khac nhau nhu: Cau lac bd, tham quan da
ngoai, hoat dong tinh nguyé¢n, lao dong cong ich, thé duc thé thao, van ngh¢,
tham gia dién dan,...

- Gi4o duc thong qua cic hoat dong sinh hoat tap thé & 16p, truong va sinh
hoat theo chu dé nhu:

+ Sinh hoat tap thé toan truong: chao co dau tuan, cac hoi thi, cac budi
1& phat dong, cac ngay ky niém, cac budi giao luu tp thé, cic phong trao thi
dua cua toan truong...

+ Sinh hoat tap thé 16p: sinh hoat 16p hang tuan, sinh hoat 16p theo chu dé
(Theo chuong trinh ctia nha truong), cac hoat dong chung cua 16p (tham quan,
da ngoai, thi dua gilra cac td, )

- Gi4o dyc thong qua cac hoat dong doan thé va hoat dong chinh tri - x&
hoi: Cac hoat dong cua Lién ddi, cua Poan thanh nién xa Pai Thanh, cac hoat
dong co tinh chinh tri - xa hoi: Phong trao “Pén on ddap nghia”, cac hoat dong
tinh nguyén, nhan dao, tim hiéu vé bang, Poan, Ddi...

- G14o duc thong qua cac hoat dong van hoa - van nghé, thé duc thé thao va
vui choi: cac cudc thi vin héa - vin nghé, thé duc thé thao.

- Tang cuong léng ghép, gido duc dao durc, 16i séng: hoc tap va lam theo 101
Biéc, gido duc phép luat, gido duc bién dao, gido duc phong chdng cac t& nan xa hoi,
gido duc an toan giao thong,...thong qua cac hoat dong trai nghiém trong nha
truong.

- T6 chure ot viée cho hoc sinh trai nghiém ngay trong nha truong va tai dia
phuong, hoc sinh ¢6 bai thu hoach sau khi dugc trai nghiém.

* T6 chirc thyc hién:

- Lanh dao nha truong xdy dung ké hoach ph01 hop vo1 Ban dai dién
CMHS vé t6 chirc cac hoat dong trai nghiém cho tat ca hoc sinh toan trudong
theo ké hoach thoi gian ndm hoc cua truong.

- Phan cong Pho Hi¢u trudng phu trach hoat dong phong trao chi dao TPT
Doi cua truong xay dung ké hoach cu thé vé hoat dong trai nghiém, trinh Hi¢u
treong va Ban dai dién CMHS phé duyét ké hoach thyc hién.

- Giao nhiém vu cho gido vién chil nhiém cac 16p phdi hop véi Ban dai
dién CMHS 16p, GVBM thuc hi¢n cac hoat dong trai nghiém.

V. Giai phap thuc hién

1. Tang cuong co s& vat chét, thiét bi day hoc

- T6 chtrc kiém tra, ra soat thuc trang co s& vat chét, thiét bi day hoc
(TBDH) dé c6 ké hoach stra chita va bo sung kip thoi theo danh muc thiét bi day
hoc tdi thiéu da ban hanh, dong thoi quan li tot viéc sir dung va bao quan do



dung day hoc.

- Tung budc mua moi, thay thé, sira chira ban ghe dap tmg cac yéu cau veé
vé sinh, phu hop véi tim voc hoc sinh va yéu cau d6i méi hinh thirc, phuong
phap day hoc.

- Khai thac cac nguén lyc nhim tang cuong cac TBDH tb1 thiéu, thiét bi
day hoc c6 yéu t6 cong nghé thong tin, phan mém day hoc.

7 2. T}luc hién cong tac doi ngii (sé luong, chét lugng, trinh d6 dao tao,
chuan nghe nghiép, ...)

- Tham muu kip thoi v6i Phong gido duc bd tri da giao vién ngay tur dau

nam hoc dé dam nhiém céng tac giang day tai truong. Dbi voi gido vién chua
dat chuan, trudng tao diéu kién cho gido vién tham gia cac 10p hoc nang chuan.

- Bdi dudng thuong xuyén gido vién qua céc 1an thao giang, hoi giang, du
gi0 gitp nang cao nang luc su pham va dam bao chuan nghé nghiép vé: Pham
chét chinh tri, dao duc, 16i song, Dinh hudéng ddi méi gido duc “lay nguoi hoc
lam trung tdm” , dé phat trién phém chat, nang luc hoc sinh doi hoi gido vién
phai d6i méi co thé dap ng yéu cau thuc tién dit ra. Ngoai boi dudng thuong
xuyén cho gido vién dé nang cao trinh d6 chuyén mén, nhat thiét phai boi dudng
gido vién vé Phuong phap day hoc dé gido vién c6 day du kha ning huéng dan
hoc sinh phai tu hoc nhiéu hon nham phat trién ning luc hoc sinh.

3. Thuc hién dam bao Quy ché sinh hoat chuyén mén.

- Xay dung quy ché chuyén mon, kiém tra su pham gido vién ngay tir dau
nam hoc.

- Tiép tuc thuc hién sinh hoat chuyén mén theo nghién ctru bai hoc.

VI. T6 chirc thye hién

1. Hi¢u trudéng

- Xay dung ké hoach hoat dong gido duc nha trudng va to chuc trién khai,
thuc hién ké hoach; chiu trach nhiém chung vé céac hoat dong giao duc cua nha
truong.

- T chirc thyuc hién tot cong tac truyen thong Chuong trinh gido duc pho
thong nam 2018; tham muu cip trén vé xay dung, ning cap co sd vat chit, bd
sung trang thiét bi, dd dung day hoc.

- Xay dung ké hoach kiém tra ndi bd cac hoat dong gido duc trong nha
truong.

- T6 chire cac hoat dong boi dudng chuyén mon cho doi ngil.

- Chu tri xay dung céc ti€u chi thi dua trong nha truong.

- Ban hanh quyét dinh thanh 1ap t6 chuyén mon; quyét dinh bo nhiém céac
chtrc danh t6 truong, t6 pho t6 chuyén mon.

- Phan cbng gido vién chu nhiém 16p va giang day cac mon hoc va hoat
dong giao duc.

- Chi dao, to chuc thyc hién Chuong trinh gido duc phé thong nam 2018,
kiém tra, danh gia viéc thuc hién Chuong trinh gido duc phd théng nam 2018



cua giao vién.

- Tham gia sinh hoat chuyén mon & t6 dé tu van, dinh huéng cong tac
chuyén mén cho giéo vién.

2. Pho Hiéu truéng

- Xay dung thoi khoa biéu pht hop véi tinh hinh thuc té ctia nha truong.

- Quan ly, chj dao cac hoat dong chuyén mon; cong tac thu vién, thiét bi;
quan 1y cadc phan mém lién quan dén hoat dong chuyén mon.

- Xay dung ké hoach t6 chuc cac hoat dong trai nghiém; ké hoach bdi
dudng hoc sin}} nang khiéu, phu dao hoc sinh cham tién bd va cac ndi dung khac
c6 li€n quan dén cac hoat dong gido duc.

- Chi dao céc t6 chuyén mon hoat dong theo ding Dleu 1¢ truong tiéu hoc,

THCS. T6 chtc cac chuyén dé, hoi thao cap truong vé day hoc cac 1p theo
Chuong trinh gido duc pho théng nam 2018.

- To chirc kiém tra cac hoat dong lién quan dén chuyén mén.

- Tham gia sinh hoat chuyén mén & t6 dé tu van, dinh huéng cong tac
chuyén mén cho giéo vién.

3. To trwéng chuyén mén

- Xay dung ké hoach trién khai cac hoat dong chuyén mon cua t6.

- Xay dung KHGD mén hoc theo khéi 16p

- T6 chirc sinh hoat chuyén mén theo chuyén dé va theo nghién ctru bai
hoc; doi moi phuong phap day hoc va lya chon néi dung day hoc; nhing van dé

vuéng mac trong viéc thuc hién Chuong trinh gido duc pho thong nam 2018 doi
voilop 1,2,3,4va6,7,8.

- Huéng dan gido vién trong t6 sinh hoat chuyén mén theo NCBH; boi
dudng gido vién trong t6 tham gia cac Hoi thi do cap trén phat dong.

- Tong hop bao cao chat luong gido duc cia to.

- Tham gia t6 chirc cic hoat dong gido duc ngoai gid 1én 16p, hoat dong
trai nghiém va cac hoat dong gido duc khac.

4. Tong phu trach dji

- Xéy dung va td churc thuc ‘hién k‘é hoach hoat dong Doi Thiéu ni@n Tién
phong H6 Chi Minh va Sao Nhi dong H6 Chi Minh ¢ nha trudng goép phan thuc
hién muc ti€u gido duc toan dién hoc sinh.

- T6 chtic cac hoat dong gido duc ngoai gio 1én 1op, hoat dong trai
nghiém, hoat dong theo chu de.

5. Giao vién chi nhiém

- Thuc hién tot cong tac va giang day, gido duc dam bao chat luong theo
chu’@ng trinh gido duc, ké hoach day hoc; soan bai, Ién 16p, ki€m tra, danh gia,
x&p loai hoc sinh.

- Quan li hoc sinh trong cc hoat dong gido duc do nha trudong to chuc;
tham gia cac hoat dong chuyén mon.



1

- Chiu trach nhiém vé chat lugng, hiéu qua giang day va gido duc.

- Trau doi dao dirc, néu cao tinh thﬁn trach nhiém, gir gin pham chat,
danh duy, uy tin ciia nha gido; guwong mau trudc hoc sinh, thuong yéu, dbi xur
cong bang va tén trong nhan cach cia hoc sinh; bao vé cic quyén va loi ich
chinh dang cua hoc sinh; doan két, gitip d& dong nghiép.

- Hoc tép, rén luyén dé nang cao stc khoe, trinh d6 chinh t1‘13 chuyén mon,
nghiép vy, doi moi phuong phap giang day. Tham gia cong tac pho cap giao duc
ti€u hoc & dia phuong.

- Thyc hi¢n nghia vu cong dén, cac quy dinh cta phap luat va cua nganh,
cac qpyét dinh cta Hiéu trudng; nhan nhiém vu do Hiéu truéng phan cong, chiu
su kiém tra, danh gia cua Hi¢u trudng va cac cap quan li gido duc.

- Phoi hop v6i Doi Thiéu nién Tién phong Ho Chi Minh, gia dinh hoc sinh
va cac to chirc xa hoi lién quan dé to6 chirc hoat dong gido duc.

6. Gido vién phu trach mon hoc

- Chiu trach nhiém giang day theo su phan cong cua Hi€u truéng.

- Thyc hién nghiém tac ndi quy ché chuyén mén.

- Chju trach nhiém chit luong ctia mén giang day.

- Két hop véi nha truong, lién doi tham gia cac hoat dong ngoai gid 1én
16p trong va ngoai nha trudong.

- Tich cuc tu trau roi chuyén mon, nghi¢p vu.

- Tham gia ddy du cac budi chuyén dé do cac céap to chic.

7. Nhén vién

- T chure céc hoat dong cua thu vién, thiét bi.

- Xay dung cac ké hoach hoat dong lién quan dén hoat dong cua thu vién,
thiét bi day hoc.

- Khuyén khich hoc sinh tich cuc tham gia cac hoat dong doc sach.

- Tham muu véi 1anh dao truong vé ké hoach to chtc Ngay hoi doc sach.

- Tham muu vdi lanh dao trudong vé mua sim bo sung sach bdo, trang
thiét bi day hoc theo dé xuat cua gido vién.

Trén day la Ké hoach gido duc nha truong nam hoc 2023-2024 cua truong
TH&THCS Pai Thanh. Trong qua trinh thyc hién, néu co vuong mac can bo
sung, diéu chinh, dé nghi cac by phan chi dong bao cio dé dugc hudng dan,
di€u chinh, bd sung kip thoi./.

Noi nhg?n: HIEU TRUONG

- PGD dé (b/c);

- PHT, To CM, cac b phan (t/h);
- Cong khai Web trudong

- Luu VT.

Twéng Thi Than






